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	Public Document
Muga 2 Working Party Report
Full Council meeting 

29th January 2007
	AGENDA item FC206 (b)   


WP REPORT – 17th January 2007 (10:00am MBDC –Priory House)
Present





Cllrs Buckley, Cliff & the Clerk (Henlow Parish Council), 
Mr R Payne, Mr J Cook, & Mrs L Williams (Henlow Middle School),





Miss L White (MBDC), 
 



Cllr Dixon sent his apologies.
Agenda 

1. MUGA -- Committee or Company -- S Dixon to provide B Plan

2. Maintenance Costs -- N Cliff to provide comparison costs from Sandy MUGA

3. R Payne -- J Cook to provide info from talks with R Payne re surface

4. Time scales -- All to decide on plan for building MUGA2, etc.

 

MUGA -- Committee or Company
As SD was not present, he was unable to provide an update on the business plan. The committee discussed the principle. RP reported that BedsCC would probably be opposed to such an idea. JC reported that concerns raised on the ‘sinking fund’ being used by BedsCC for other priorities in the school could be overcome by including this in the legal agreement, as advised to him by the finance officer at BedsCC.

It was felt that the wording of the legal agreement was key, and as this would be between BedsCC and Henlow Parish Council, and MUGA 1 lease between BedsCC and MBDC it would seem appropriate to separate the two areas for the time being, with a merger considered later.

Other areas of concerns were raised which needed to be included in the business plan and possibly the lease are;

· Policing of public access, and key arrangements
· What is potential income from public access,

· What amount of time will be allocated for sports clubs,

· How is the sinking/maintenance fund to be managed, and its impact on Henlow Parish Council and BedsCC.

Maintenance Costs
NC provides comparison costs for the MUGA at Sandy. He reported that this facility was operating at a small profit, which was allowing the operators to provide maintenance and a ‘sinking fund’ for replacement. The maintenance schedule at Sandy was more intense than that provided for MUGA2, and questions were raised as to why. The Sandy MUGA had also been operating as a charitable organization which the working party wanted to look into.
R Payne -- J Cook to provide info from talks with R Payne re surface 

RP had seen the new spec, and asked if a second gate could be added. The issue of floodlighting was discussed as it would increase the possible lettings, and would be cheaper to add now rather than later. RP reported that BedsCC planning department had stated that due to its proximity to housing there may be concerns raised by neighbours at the planning application stage. 

Time scales
It was agreed that the ideal time for construction works to commence is the School Summer Holidays – end of July 2007, and these were the dates that the working party would work towards.

The business plan was the key document that needed to be produced, as well as the lease. MBDC will not release funds until these are provided to them.

Funding of the project will come from BedsCC (£40,000) Henlow Parish Council (£58000) via section 106 funds. Henlow Parish Council will apply for a grant of £15000 from MBDC to complete the funding gap.
Next steps agreed
a) Henlow Parish Council to check charitable status idea.
b) Henlow Parish Council to ask surfacing company, what are advantages of a ‘power sweep’ when the sand is put through a cleaning facility every three months – costs £300 per time. 
c) Henlow Parish Council to write business plan for project to include public access use, charging policy and possible income/costs revenue analysis. 
d) All members to supply J Cook with ideas of areas to be included in the legal agreement. He will then collate these for the next meeting. 
e) Henlow Parish Council to check on management costs for Sandy Upper MUGA, for comparison.

f) Henlow Parish Council to apply for a grant of £15000 from MBDC towards the project. 
The next meeting will be held at Chicksands (Lisa White) 10am on Tuesday 20th February. 
Cllr S Buckley

Chairman Muga2 working party.
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